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PAVO

Powys Association of Voluntary Organisations
Cymdeithas Mudiadau Gwirfoddol Powys

e :HOFRPH ,FH EUHDNHU

e :K\ DUH VWRULHY VR LPSRUWD QU'RS RCRINV\WQIE BIEW CHERDE

« 7ZKH UROH RI ODUUDWKOW MDKHPBDIEQ VW UDW H JL F C5YXO/QW |
WRROV KDYH ROQH WKLQJ LQ FRPPRQ

¢« /LVWHQLQJ ° .H\ SRLQWV IRU REWDLQLQJ JRRG VWRULHV

« ORVW 6LJOLILEDQW &KDQJH ° 2QHVRHWHWR GUIRR) SIDRVIKHH L C

« &DVH 6WXG\ 9V 6WRULHV ° *HWWLQJ \RXU VWRU\ VWUDLJK

e :KRVH VWRULHY DUH WKH\" ° 7KHVULRI®D H | RH FRVRIOGDIH F KVOLQ HH T
DERXW HTXLW)\

e 5HVRXUFHV ° 8VHIXO OLQNV DQG SXEOLFDWLRQV
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PAVO OWURGXFWLRO

Powys Association of Voluntary Organisations
Cymdeithas Mudiadau Gwirfoddol Powys

« -DOHW :DONHU 6HQLRU 2IILFHU ,QWHUQWOIBWULYQF¥REU Y3$82LQ VWR
DVVRFLDWHG ZLWK HQYLURQPHQWDO DQG ¥RPLWOPRRV\WLERPH Q&R
6XPPLW LQ JRLQJ RQ WR ZRUN IRU WKH :RPKQIRPHDYLOR®BROI
&RPPRQ )XWXUH GHOLYHULQJ ZRUNVKRSY RQ WKH+X\OH RU\VWRO O
5XVVLD , ZDV LQYROYHG LQ GHYHORSLQWSB®WYH@W: UH[IKDPHQ WO
([SHULHQFHG LQ WKH XVH RI 5HVXOWYV %DVH® RFAFRXDWEBNVGLW\ D
PROQLWRULQJ DQG HYDOXDWLRQ

e OLFKHOH OXLUHDVJKD +HDG RI 7KLUG 6HFWRYH HRWHHQR S R H D WV 313 P¢
GHYHORSPHQW ZRUN LQ WKH YROXQWDU\ VHFWR UE HIREGIXERPLQJ HY
KDYH IRXQG VWRU\WHOOLQJ WR EH YHU\ X\3R X LL@J GUD SW ROH FVD
KXQGUHGV RI VXFFHVVIXO ELGY DQG RQO\ KDG RQH WXUQHG GRZC

e« FH %UHDN 1DPH 2UJDQLVDWLRQ G5ROH LRYE RUKH HPOHFAE RU DUR
3XUSRVH LV WR LOQOWURGXFH SHRSOH DQG UHBIOGHWOHIKRE PHMRQZ HA
QFH XSRQ D WLPH LQ IDFW
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PAVO K\ DUH 6WRULHV VR

Powys Association of Voluntary Organisations
Cymdeithas Mudiadau Gwirfoddol Powys

« BWRU\WHOOLQJ DV D PHWKRG RR @ RMPX 8 [IPDMH.® ) L Q FRIUROR\DLQ
VRFLHW)\ ILUVW EHJDQ WR HYROYH
« (QDEOHV XV WR PDNH VHQVH RI WKH ZRUOG ZH OLY
e 6XSSRUWYV H[SUHVVLRQ RI IHHOLQJY DQG HPRWLRQ
« QIRUPDWLRQ 3UHVHQWYV IDFWWY GLQYXWHY FRQFXU
« SUIXPHQW /RJLF DQG SHUVXDVLYH a8
« 6WRU\ 3URYLGHV H[DPSOHV DQGDWQELARRWWRIY L P D I
« SFDGHPLF UHVHDUFK KDV GHPRQ VMW UDUMHHEY RRRPP 0Q g i Abrol?
PHWKRGY GHWHUPLQH KRZ VXFHIAS\R®@QHMVDIUNH SHRRZ\P (0p
WHUPV Rl UHWHQWLRQ DQG RXIFW L\DWH VB DFMN RO %A P\
e« :KHQ ZH WHOO DQG OLVWHQ WRDUPRWQLNH ROUGEUIHUMH Q@Y SNUWYV R
WKH EUDLQ OLWHUDOO\ WUDQVSODQWLQJ PHPRULHYV
e RHVQuUW KDYH WR EH WKH SDVWRZ ID/) G DI®I PBMBIVWH QR BIJR N R |
WKH IXWXUH
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PAVO 7KH UROH RI QDUUDW

Powys Association of Voluntary Organisations

Cymdeithas Mudiadau Gwirfoddol Powys

ODLQ PHWKRGRORJLHY LQ XVH LQ :DOHV FXUUHQWO\

e /

KHRU\ RI &KDQJH 7R& (VVHQWLDD G\HY IGHMF BKOWUIR Q V

KDSSHQ ZLWKLQ D FRQWH[W 0DSV RXXHWGE®H ®HQWLQUHLO A
SUHVHQW

I
I_

I_

HVXOWY %DVHG $FFRXQWDELOLWRI 5848 Q NsL G 1L \DFQ G (DLFQNHL
OQWUHQFKHG DQG FRPSOH[ VRFLDO SUREOHPV

'"HYHORSLQJ (YLGHQFH (QULFKHG 3UDGWILGFIHO ORBXH EBPDVDHG

[SORULQJ DQG XVLQJ GLITHUHQW WOS HWHRIIPRGRZW HIBGY HG |

1DU

RFXV RQ PDNLQJ WKH ZRUOG RIWRFLDO FDUH D EHWWHU

UDWLYH LV HVVHQWLDO LQ DOO SWKRMHHHEWEHG G#%SG LEHWEEBHUR I QUHAKV L\
PRUH GDWD GULYHQ
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PAVO H iLUVW QHHG WR

Powys Ass of Voluntary Organ
Cymde th Md adau waddIPwy

e 7KH H[HUFLVH GHPRQVWUDWHY KRZ WR OLVYV

e SFWLYH /LVWHQLQJ PHDQV
$SSURSULDWH HOYLURQPHQW
*LYLQJ VSDFH DQG WLPH
*LYLQJ IXOO DWWHQWLRO
5HVSRQGLQJ UHIOHFWLQJ
$VNLQJ RFHVQVERQVULILFDWLRQ °
6KRZLQJ HPSDMDKI\ DQG XQGHUYV
SFFHSWLQZIZW R RX MY MEXHE DH P\M R
SFEFXUDWH UHFRUGLQJ
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PA\IO &ROOHFWLQJ VW

Powys Ass of Voluntary Orga
Cymdelthas Mudladau wafoddol Powys

e +RZ WR ILQG \RXU VWRULHYV

e 3UHSDULQJ IRU FRQYHUVDWLRQV

e 5HVSHFWLQJ DQG SURWHFWLQJ VWRU\W
&OHDU H[SODQDWLRQ

+RZ WKH VWRU\ ZRXOG EH
PSR UWD QO\R VDR N & WHRV & LW
&ROVHQW 'DWD 3URWHFWI
SHFRUGLQJ 5HIOHFWLQ)J
&KHFN EDFN EHIRUH VKDUL
e ORVW VLJQLILFDQW &KDQJH
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ORVW 6LJQLILFDQW &KDQJH 7HPSODWH

Date story gathered

Name of person sharing their story

Name of person gathering the story

Contact details of person sharing their story

Does the person sharing their story give consent for it to be shared with YES
others?

Details of consent (e.g. restrictions, request for anonymity etc)

Background — a little bit about the person who is sharing their story (e.g. age, gender,
location and situation) so that others can get a picture of them and their circumstances

Opening question: Over the last 6 months, what good or bad changes have come about
as a result of ...... (whatever service or development project you are evaluating)
Mote: It might be:

#  Changes in yourself —the way you think, what you do or your circumstances (e.g. finances, mood,

activities)

# Changes in another person — e.g. family, friends or professionals

* A change in the way an organisation works

*  Something else

#* The important thing is something that has changed — for better or warse.

Record a list of changes (good or bad)
Mote: [deally as bullet points, e.g.

¢ | feel more confident

# | have more friends

# | get on better with colleagues

# | have less money

Second question: Which one of these changes is the most significant to you and why?

Regarding this change - what it was like before?

What it is like now?

What do you think made the changes come about?

Please give your story a snappy title for the story




PAVO 7/H00L0J WKH VWR

Powys Association of Voluntary Organisations
Cymdeithas Mudiadau Gwirfoddol Powys

$ FDVH VWXG\ $ 6WRU\

20\ VRQ KDV DVWKPD ZKHQ KH ZzDW\W WREGOHDWIHK
'RPDQ DJHG ZLWK PDOH FKLOG DJH L‘Q—IIVMEVV\P[R@@\WCPH_Y’LXVHG WR ULQJ WKH *3 2&X W KRH \ +RROUVG@MM\E E

KRXVLQJ LQ YLOODJH ORFDWLRHY HDY HOGHQ D UHYBRRYDEHRMN - i\ xvHG WR VD\ , KFE QWRUEU L R K DR Q Q'
DQG GLVDEOHG KXVEDQG &KLOG GURELRHWHG SRWKLEBY R HYRWRY\ oR EXVHV DW QOLJKW ©DGOHWHORLW R K

DVWKPD ZKHUH WKH *3 2XW RI +RXUV &HQWRH BZWVW KIH HQ Q>
&KLOG SUHVHQWHG ZLWK UHYV SLIWNDWHRQUW GRIXUKXMEHV@B@@B%HG WR KDYH WR JHW\D &\RP[HW,\WP iZWD \D .GR|

UHVSRQG WR KRPH WUHDWPHQW DW DURSQ@®G FVEPFH RIVKFHILH ERFWEPFMITBEY VRO DQG VD\ KM SQMHE®HE RVRR IRC
FDOO ZDV URXWHG WR RXW Rl KR VRING LFANO G RWHEBLANE) 1y 7KHUH ZDV QR WUDQWSWRRE W KHRRRW & H\
EH VHHQ ORWKHU DQG FKLOG DWWHRQRAHBWF GIOLIFL FRW; oS B3 PR}) DQRWKHU WD[L , XZKIGOQWEH JFHRK YHIHIG I

SUHVHQWDWLRQ GHWHUPLQHG GUKDW QG EXRWKH WU WGMIDWWQJHW KLV EUHDWK KH.QRXIOIE W R PLH A\ FZHH

WDNH FKLOG WR $ DQG ( KRUULEOH :HpG VSHQG WKH QRIXWRPM\WKPE & WPHRYN
ORWKHU DQG FKLOG SUHVHQWHG DWDW DV KH\DWHG DQR&y 1 FL 28\ pv ZHOO 7KHUH ZDV XN XSXQQ QD WKW WA\,

DGPLWWHG WR 3DHGLDWULF :DUG VHHFBWLHRR WRI D MCEIIW DRS RS UHVFULSWLRO | FRE KW DHHG WERR XHOWE
DQG ZDV GLVFKDUJHG WR FDUH RV t®SREPREHQWVLIQLILFR® vSHOG RYHU .. RQ WD[LV |R&DPW DNVDD\ RRQ

PXP RQ EHQHILWY DQG ZH ZRXOGWIXHQMN ZR ULD
QHHGHG W ZRXOG EH HDVLHU LIUMKAD V3 W WV RH +H
OHDVW WKHQ , ZRXOGQuW KDY HRWRQS&BI\GHG& WHR FE MV
WKH KRVSLWDO 3
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PAVO 7/H00L0J WKH VWR

Powys Association of Voluntary Organisations
Cymdeithas Mudiadau Gwirfoddol Powys

e $ JRRG VWRU\ e 6WRU\ 7LSV
+DV D EHIJLQQLQJ PLGGOH DQGSHIQEIDO WKH M RX\LG@HD\
SVHVY FOHDU ODQJXDJH DQG LPDBOHYRZ JHQHURXYDWH UT
'V ORQJ HQRXJK DQ& DHROORODWRULHYV WR
'V DXWKHQW L PV K MVCHIDA HIH UV RIGIBVOSWR SOH NQRZ ZKR

hy &

SYRLGY OHFWXULQJ 6KRZ WKHP ZK\ \RX DU
, QYLWHYV WKHHCSOWHKOHUpY UHBBROQMWUDWH YDOXH\
,V WLPHO\ DQG UHOHYDQW , QVSLUH RWKHUYV

$SSSURSULDWHOMQHHWFKHG IRU WRNH BGIRLQW PHPRUL
6KDUH KRSHY DQG GUF
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PAVO KRVH VWRULHV DUF

Powys Ass of Voluntary Orga
Cymdelthas Mudladau wafoddol Powys

3DXVH IRU WKRXJKW

e :KR 5($//< RZQV WKH QDUUDWLYH"

e« :KDW 28*+7 ZH WR GR ZLWK LW"

e 2XU RZQ QHHG WR SURYH LPSDFW @ &RX O GL@®
LQWHUHVWY RI WKRVH ZH VXSSRUW

e 'RQUW WHOO D YLFWRU VWRU\ QWK RV X® 0 WU
WKH VWUXJJOH LQ WKH ILUVW SODFH

« PDJLQH ZKDW FRXOG KDSSHQ LIVIMRBRBD MF
DERXW UDGLFDO VROXWLRQV OKIGMRAY W B R
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PAVO SHVRXUFHYV

Powys Association of Voluntary Organisations
Cymdeithas Mudiadau Gwirfoddol Powys

SFDGHPLF

« 7THG 7DON 8UL +DVVRQ 1HXURVFLHQWLVWDWKRWY LV \RXU EUDLQ RC
KWWSV ZZZ WHG FRP WDONV XULBKDVVRQBWKLVBUSB\RROUBEUDLQB

« 7KH UROH Rl VWRU\WHOOLQJ LQ SURIHVVZRD DOLSYYVDRFWLEN UWHRFRLDWDF
SHUVRQDO VWRU\WHOOLQJ SUDFWLFH ORWY Rl RWKHU XVHIXO UHIF

« &RPLQJ KRPH WR VWRU\ 6WRU\WHOOLQJ EH\RQ G- MWKH. KD SISQ OY GHY\H3
6% 1

6WUDWHJILF 30DQQLQJ ORQLWRULQJ (YDOXDWLRQ

« 7TKHRU\ Rl &KDQJH &HQWUH IRU 7KHRU\ Rl &KDQJH KWWSV ZZZ WK

e« 5HVXOWYV %DVHG $FFRXQWDELOLW\ &OHDUHFEDMW ERWMES WD FFFFOHT

« ' HYHORSLQJ (YLGHQFH (QULFKHG 3UDFWLFH DKMBWSY ZZZ GHHSF\P
KWWSV ZZZ GHHSF\PUX RUJ F\ 7KLV ZHEVLWHMHONVWR FRGEDRQW D Ut
DSSURDFKHY LOQFOXGLQJ ORVW 6LJQLILFDQW &KDQJH DQG GHWDLO)\
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PAVO SHVRXUFHYV

Powys Association of Voluntary Organisations
Cymdeithas Mudiadau Gwirfoddol Powys

&ROOHFWLQJ DQG WHOOLQJ VWRULHYV

« SFDGHPL :DOHV 6RZLQJ 6HHGV H/QFOSLIQYJIRBWRQILNY W IGRHQYD O Q BEHDW RY HF\K DUR
KWWSY DFDGHPLZDOHV JRY ZDGHVFUH®RYVLWREDEHVRMUFFE RYHUYLHZ

'6& 6SHHG 5HDGV &RPPXQLFDWLRGDF@WRDUDHKONHEHQY IRW HFWRU\ RI 6RFLDO &
$ VWRU\ GRHVQuUW KDYH WR EHFWRIPPHWK LRU $R*X UG GVR F D.LL W B B UBMWRIU % Fok.0800
"DOHV FKURPH

HIWHQVLRQ HIDLGQEPQQQLESFIXMIFIBF GR|XQ GIDNTHW KOXE SRY LIGBRX Y G\W W\R G
RU\WWHOOLQJ EEF SGI

QVWLWXWH RI '"THYHORSPHQW B6WXGILMWHSOVW.R QQHODBHQVRYRULHY RI LPSDFW
KWWSV ZZZ LGV DF XN RSLQURQWRILLYHVVRV HS\S VIRWW HO O L Q

*RRG )LODQFH 2UJ )LYH WLSSDFRW \EWRQYLVDR ORXM KWW SV DRNAZV IR BB VIV DLOF
EULQJLQJ \RXU LPSDFW VWRU\ OLIH

6RFLDOO\ UHVSRQVLEOH VWR U\QU3OYTL\VQLUR 6 WsBIQ G HRZU G$S @RAHD OLHPD QG

KWWSV VVLU RUJ DUWLFOH\R HQNMWBDERZBWVBR.PWBPWBUHDOBVW
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